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Rethinking Rirport Logistics

Tradeport Hong Kong takes the concept of airport logistics a giant
leap forward, providing an integrated environment dedicated to the
compression of time in the supply chain.

The impact of Supply Chain Management on business is immense
— nowhere more so than in the intensely challenging world of time-
critical and time-sensitive products. Every excess dollar of capital
tied up in inventory, warehousing, processing and distribution is an
arrow pointed directly at the heart of a business’s competitiveness.
Every additional minute in the supply chain between shipper and
consumer translates directly into lost value.

Tradeport Hong Kong provides an on-airport, custom-designed
logistics centre together with the expertise, the technologies and

g the best-in-class processes to rationalise the handling of materials,
information, processes and products.

For manufacturers and third-party logistics companies (3PLs) alike,
the Tradeport concept:
» Offers carrier-neutral resources: your service carries your
brand
» Reduces capital outlay on infrastructure and systems
» Allows businesses to concentrate on their core competencies
and outsource vital peripheral services
» Saves time and cost

With Tradeport Hong Kong, you utilise only what you need and
pay only for what you utilise.

You can't get any closer to Hong Kong International Airport




Faster, Better, Smarter -

A Commitment Built on Experience

Tradeport Hong Kong is part of the growing Tradeport worldwide
network, which currently owns two on-airport logistics facilities at
Hong Kong International Airport and Frankfurt Airport, Germany.

Tradeport is owned by a consortium comprised of:

Hongkong Land - Established for over 110 years and the principal
owner and developer of the most prestigious real estate in Hong
Kong’s Central business district.

China National Aviation Corporation - China National Aviation
Corporation was established in 1929 and in 1995 was incorporated
in Hong Kong to act as the PRC's primary commercial aviation and
logistics vehicle outside Mainland China.

Fraport AG (Frankfurt Airport Services Worldwide) - The owner
and operator of Frankfurt Airport, Germany, the largest passenger
and cargo traffic hub in continental Europe and founder of the
original Tradeport airport logistics business.

Schiphol Group - Schiphol Group (SG) has been in airport
operations since 1925 and Schiphol Airport, Amsterdam, Holland, is
the fourth largest airport in Europe, with over 125
distribution/logistics companies on its premises.

Each of these partners occupies a leading position in its particular
industry and brings extensive experience in airport management,
air cargo management, logistics, property development,
construction and logistics facilities design.
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e Can Make Airport
Logistics Work for You

As more and more businesses migrate to a Built-To-Order (BTO)
or Configure-To-Order (CTO) manufacturing philosophy, it is not
just the principle of Just-In-Time management that counts, it is
mastering critical materials in the optimum location.

Tradeport Hong Kong’s unique on-airport location will impact
both time-to-market and volume-to-market performance for [
time-sensitive industries, including:

* High-tech and electronics

» Pharmaceuticals and medicines

Aerospace
Telecommunications
Transportation

» Garments and fashion
» Cosmetics
* Automotives

FMCG

The measurable results will be:
Reduced Cycle time

Inventory holding cost
Processing time

Improved On-time deliveries

Security
Information management
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The Tradeport Hong Kong concept of integrated airport logistics
will enable customers to achieve major improvements in:

Raw materials management

Postponement assembly (BTO and/or CTO operating
environment)

EDI exchanges or information flows between consumers,
customers, 3PLs and Tradeport (all modes)

Vendor Managed Inventory and Supplier Managed
Inventory (VMI/SMI)

Finished Goods Inventory (FGI)

Re-works management, production line management,
cross-dock or merge in transit, post-production services
Role of a Lead Logistics Provider (LLP)

Transportation management

Reverse logistics

Call centre management

Operational rationalisation

Process re-engineering

And with Tradeport Hong Kong, customers have the reassurance
of reliability, long-term commitment from financially strong
stakeholders who are all leaders in their own fields, and a team of
carefully selected professionals with proven track records in
Supply Chain Management.

High Inventory
and Storage
Requirements

Integration

Time Compression
Resource Planning
Dariancecontrol

TRADITIONAL
PROCESSING

TIME TRIAL

Order placement @
and processing

Paperwork processing O

Location / search @
pick / pack

Feed to production lines O .
o Automation
Outbound distribution @
/ final order fulfillment - - - =
Simplification
Standardicatinn



Tradeport Dalues: StronO%Foundation Best Locatio

DO00000000000000000000

FLEXIBLE ZONING
Your neads avnlve, Tradepart adapis

DAY 4 Pharmace stical prodicts .
COLD ROOM and CHILLER STORAGE L IMTULNET VDS CAFCS
HIMIDITY-CONTROLLED AREN

Courputer scroors
HUNMIDITYZCONTIOLLED AREA

ATOE MOMNTHS  Phamaceutical sroducts
LATER COLD BROOM and CHILLER STORASE

= pemchl nmckcal cargo
‘d STERILE ENVIRONMENT
i el )

High value compananis
HTHUMNG HUUNS

00000000000 00860000008 QOQ

The Flexible Building -
One-Touch Operations

The Tradeport Logistics Centre is custom-designed to provide
flexible capacity for time-sensitive, value-added logistics services.

The building offers the latest racking and shelving systems,
conveyors, postponement assembly technologies, sorting systems,
labelling, bar-coding and much more.

Individual zones can be flexibly configured within the building for
both security and temperature-sensitive purposes. Integrated
connectivity is assured, and the latest in EXceed’s world-beating
fulfilment management software suites offer unrivalled options in
total supply chain visibility.

Tradeport's commitment to leading hardware and software
solutions from proven industry specialists exploits the full potential
of automated technologies to optimise throughput, reliability and
efficiency, while reducing cycle time, inventory and cost.




The Flexrible Organisation -

Customised Solutions

Tradeport Hong Kong offers a degree of flexibility and scalability
that goes beyond the normal scope of manufacturers, retailers,

distributors and 3PLs.

Customers can specify the capacity and value-added services they
require - as they need them and for only as long as they need
them. Time parameters and scale of work can be adapted to the
particular operating need. The Tradeport model is designed
precisely to eliminate waste and surplus from the supply chain.

Information Technology:
Data and Information Management
» World-class information systems
» Leading solution partners, including
EXE Technologies
» Secure communications, including digital
signatures, security certificates, secure
message envelopes, data content verification
and symmetric data encryption

Seamless Transaction Management
and Exchange
* Flexible Data Mapping with built-in translation
tools, supporting SQL-compliant relational
databases, EDI, XML and flat files
* Multiple Communication Protocols

Multilingual Support

Web-enabled

a Benefits:

Cost savings

Reduction in IT resources
Support for legacy systems
Increased efficiency
Flexibility and ease of
implementation
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Hong Kong
International Airport
0.2 km

Connections, Networks,
Investment and Infrastructure

The Tradeport Logistics Centre is located only metres away from
the runways of Asia’s busiest and best-connected airport, next
door to the Hong Kong Air Cargo Terminal (HACTL), the Asia
Airfreight Terminal (AAT) and the Airport Freight Forwarding
Centre (AFFC).

It is also approximately 20 minutes by road to the world’s largest
seaport and 45 minutes to the border with Mainland China and
the vibrant 'Special Economic Zone' of Shenzhen and the Pearl
River Delta.

Hong Kong’s extraordinary infrastructure of roads, bridges, air
and sea networks is unrivalled throughout Asia and its network of
landing rights the envy of all its neighbours. Hong Kong’s proven
history of reliability and premium service values, allied to its
geographic location next to the world’s most significant source of
cost-competitive materials and finished goods, offers unique
advantages.

Tradeport Hong Kong leverages all of the inherent and
developed added value of Hong Kong and converts it into a
unique value proposition for any company concerned with
sourcing and supplying time-sensitive products to the world’s
markets.



Hong Kong has been the world’s \\

gateway of choice to China for \\
over 150 years.

Today, with its mature and
comprehensive network of global
connections, its head-start over
the rest of Asia in terms of
infrastructure and its exceptional
location, Hong Kong retains its
unique position as the distribution
nerve-centre of Asia.




Trade

ort Countdown: An ldea Growing into its Time

DO00000000C000000000COOOOOOOOOOOOOOOCDOOOOOOOOOOLL

I

Tradeport Facts and Figures

LoadingBays. ................ 20 bays Intelligent Building \\ \ 0 l //

» Office areas will be furnished with MATV

SiteArea................. 13,800 sq.m. and wireless broadband to ensure optimum L
24/7 communication
PHASE 1 « Radio frequency (RF) system and IT wired =
Total Office Area........... 6,051 sq.m. up to support wireless operation and
communications

Production Area. ......... 25,383 sq.m. » Data centre
Total Gross Floor Area. . . .. 31,434 sq.m. Security Systems

» Strong room
Storage Space and Capacity * Access control system
20,508 pallet positions in total « 24 hours recorded web-based CCTV

» Alarm monitoring and management
Clearance * Integrated ID badging
Ground Floor. .. ..o i i i 9.5m * Integration of third-party alarm systems
Istand 2nd Floor. . ... .......... 7.5m

Office Technical Systems

PHASE 2 + Capturing ventilation system
Total Gross Floor Area. . . .. 40,434 sq.m. * Electrical & lighting system

* Telephone & IT system
Flooring Type * Fire protection system
Power floated concrete slab with hardener « Air-conditioning system

and anti-dust sealer (Ashford Formula)
Emergency Power System
Key Routes to HKIA ¢ Uninterrupted Power Supply (UPS)
« Airport marine terminal provides * Back-up Power Generator

regular daily feeder/barge services to |
20 ports in PRD, the largest [
manufacturing base in the world
Linked by N. Lantau Expressway, [
Route 3, the W. Kowloon Expressway, |
and the Western Harbour Tunnel to
serve Hong Kong domestics and
cross-border traffic into PRD by truck
» Within 20 minutes to Hong Kong [

Ocean Terminals in Kwai Chung,

35 minutes to River Trade Terminal in [J

Tuen Mun, and 45 minutes to PRC

border
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Core-Solutions |
Crisplant
Dexion
E20pen
EXE Technologies
FKI Logistex
Manugistics
Schaefer -

SNT Global Solutions
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